
®

Five-Day Delivery 
Board of Governors Briefing

Sam Pulcrano

Vice President, 
Sustainability

March 24, 2010



® Today’s agenda

Ensuring a viable Postal Service 

Proposed operational changes 

Customer input

Cost savings

Moving forward

Five-Day Delivery website 



® Ensuring a Viable Postal Service

Pursuing opportunities in seven critical 
areas

Delivery frequency o ers significant cost 

opportunity 

Status of five-day delivery

Requesting an advisory opinion from PRC

Seeking legislative change



® Stakeholder input 

Outreach

Market research

Common concerns

Refined plan using stakeholder input

Revised plan shared with stakeholders
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Five-day proposed operations 
plan

Post O ces open Saturday, P.O. Box 
delivery remains

No street delivery or collections — except 
Express Mail — on Saturday

Will accept, process Express Mail from 
Post O ces and collection boxes on 
Saturday

No outgoing mail processed except 
Express Mail

Mail accepted at Post O ces Saturday 
processed Monday
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Five-day proposed operations 
plan

Process incoming mail Monday-Sunday

Continue mail transportation between 
plants and network distribution centers

P.O. Box-addressed remittance mail 
available seven days a week

Continue to accept bulk mail and drop-
shipments at open facilities



® USPS cost savings analysis

FY 2009 full-up cost 
savings
(in billions)

Total savings $3.3

Impact on 
contribution

($0.2)

Net savings $3.1
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